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It’s not Rocket Science!
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• SEA is about asking why, what, how, where and when 
questions

• It’s about common sense – and thus it’s more complicated 
than rocket science… - the environment is (only) one aspect
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1 What is SEA?
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• Initially, SEA was thought of in terms of project EIA 
principles to policies, plans and programmes (PPPs). 
Subsequently, different interpretations emerged, 
connected in particular with:
– the different geographical and time scales of SEA and 

EIA;

– the different levels of detail at strategic and project 
tiers;

– the different ways in which strategic decision processes 
are organized, when compared with project planning. 
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• What is a strategy...
– a ‘solution’ for moving from where you are now to 

where you want to be … what you want to happen 
to achieve an end:
• Goals / Aims

• Policies

• Plans

• Programmes

• Projects

– With regards to SEA, this means looking at ALL tiers, 
not just the ‘top’ level of decision making
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Focusing only on these upper 
tiers isn’t strategic…
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• High speed rail in Sweden… No one initially asked ‘why’ should we have it…
• Thames Estuary Airport… a prestige project for Norman Foster… supported 

by Boris Donald Trump Johnson



First and foremost it’s about an ability to 
take a step back and think / look at an 
idea with ‘fresh’ eyes; in this context, SEA 
functions as a critical friend
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• SEA is applied in a wide range of different situations, 
including trade agreements, funding programmes, 
economic development plans, spatial/land use and 
sectoral (for example, transport, energy, waste, water) 
policies, plans and programmes (PPPs)

• The best-known SEA ‘framework law that establishes a 
minimum common procedure for certain official plans 
and programmes’ is European Directive 2001/42/EC on 
the assessment of the effects of certain plans and 
programmes on the environment (‘SEA Directive’).
– Which is only partially SEA, as it focuses on isolated plans / 

programmes
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• The need for SEA results from:

– the need for a stronger representation of 
strategic environmental thinking in PPPP
making;

– the need for more effective reasoning in 
decision-making;

– the need for more efficient decision making;

– the need for better support of good 
governance and sustainable development in 
decision-making.
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2 Principles of SEA
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Project EIA

SEA

Policies

Plans

Programmes

2 Principles of SEA
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• The need for more effective reasoning in decision-
making;
– A generic SEA framework can guide decision-makers in 

systematically addressing, for example
• initial ‘why’ and ‘what’ questions; 

typically at the policy tier of 
decision-making:

• subsequent ‘what’, ‘where’ and 
‘how’ questions; at the plan tier of 
decision making:

• ‘where’ and ‘when’ questions at the programme tier of decision-
making
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2 Principles of SEA
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School 1

School 3

School 2



3 SEA as a 
framework

6/20/2016 18



6/20/2016 19
Thomas B Fischer

Strategic Environmental Assessment

• Better understanding of what we want to achieve and what we are doing…

3 SEA as a framework
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3 SEA as a 
framework



4 SEA process
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But...
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5 Case studies
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• Sustainability appraisal of the 
Oldham Unitary Development 
Plan – Appraisal of the 
Replacement Unitary 
Development Plan First Deposit 
Draft, England 
– A discussion based approach 

was taken, with the 
sustainability appraisal team 
discussing proposed policies in 
terms of their sustainability 
impacts. In this context, 
matrices were used to support 
the appraisal. These showed 
impacts of proposed policies on 
sustainability objectives, based 
on qualitative judgements by 
the members of the group
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• SEA for new development areas for Rotterdam and Leiden, 
The Netherlands 
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• SEA for Municipality of Weiz Urban Plan revision on future 
use of  27 areas, Austria 
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• SEA for the Gothenburg – Jönköping Transport Corridor, 
Sweden
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• SEA for the Berlin-Hamburg-Hannover Triangle
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• Local land use plan Ketzin

 

 
Measures for 

environmental protection 

and development (E1-10) 

 

Measures in settlement 

areas (S 1-14) 

 

 

 

Measures in agriculture 

(A1-13) 

 

Water  management 

measures (W 1-8) 

 

Resource Development 

 

 

Contamination of soils; 

see measures C 1-5 

 

Private gardens/ nursery 

 

 

Open Space Master Plan 
to be prepared 

Landscape Plan Ketzin 

- 

Development Concept 
 

Scale 1:50,000 

Municipality of Ketzin 

 

N 
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6 For consideration

6/20/2016 30

• It is human nature to think wisely and act 
foolishly
Anatole France 
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Not 
often…

routine

Very 
rarely

6 For consideration
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• More emphasis on interactive approaches?

6 For consideration
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Þakka þér fyrir!


